AGENDA
CALEDONIA ECONOMIC DEVELOPMENT AUTHORITY BOARD
Tuesday, March 20, 2018

1:00 P.M. City Hall Council Chambers

1. Callto Order

2. RollcCall

3. Approval of the January 16, 2018 Minutes

4, Guests and Visitors

5. Review and Approval of the Financials

6. Report on Business Contacts
A.  SE MN Historic Bluff Country

7. New Business
A.  Consideration of application from John and Diane Hauser for Caledonia Downtown
Redevelopment Program grant
B. Consideration of proposal for hotel market study
i. HMI, Inc> $4,995-5$7,850
-Cost of pro forma is additional $210/hr., with max of $1,295
ii. Core Distinction Group—> $3,750-57,500
-Includes cost of pro forma
Discussion re Caledonia Area Convention and Tourism Bureau, Inc.
D.  General discussion

0

8. Adjournment



