
AGENDA

CALEDONIA ECONOMIC DEVELOPMENT AUTHORITY BOARDMEETING

Wednesday, March 15, 2023

1:00 P.M. at City Hall

1. Call to Order

2. Roll Call

3. Approval of the February 15, 2023 Meeting Minutes

4. Review and Approval of the Financial
A. Review of EDA financial summaries
B. Review of EDA loan balances

5. Report on Business Contacts
A. None

6. Unfinished Business
A. City of Caledonia Retail Business Challenge (draft)

7. New Business
A. Tel Company Loan Subordination
B. Spring Grove Fix Up Funds
C. UMN Homegrown: Entrepreneurship in Your Community Workshop
D. Business Tool Kit-Recruiting and Retaining Employees Guide
E. General Discussion

8. Announcements

9. Adjournment


