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Request for Proposals
Disposition and Development of City-Owned Residential Property

Issued: October 12, 2026
Proposals Due: 4:30PM November 13th, 2026











1. Introduction: The City of Caledonia, Minnesota (“City”) is soliciting proposals from qualified developers, nonprofit organizations, or other entities (“Respondents”) for the purchase and development of a City-owned residential property. The City’s objective is to develop this property for productive use in a manner that:
· Aligns with the City’s Comprehensive Plan
· Supports high-quality residential development
· Promotes long-term property value and tax base growth
· Advances community priorities including affordable housing, sustainable, and equitable development
· Encourages participation by small, emerging, and locally based developers to help build development capacity and expand access to development opportunities
2. Property Information: The City of Caledonia owns a 12 acre parcel commonly known as “Doering Estates Phase II” which is vacant, undeveloped land near the Caledonia High/Middle School. The City is currently constructing the N Warrior Ave Extension to access Highway 76 and N Warrior will abut the available property.
Address: Corner of N Warrior Ave and Highway MN76
PID: 211296000
Zoning: R1
Lot Size: Approximately 12.23 acres
3. Development Objectives: 
Respondents must demonstrate how their proposal will:
· Be consistent with applicable zoning and land use policies
· Be compatible with surrounding residential character
· Improve neighborhood livability
· Provide durable, high-quality construction
· Meet all applicable City standards. The City of Caledonia has not adopted Minnesota Building Code.
	The City may give preference to proposals that include:
· Owner-occupied housing
· Affordable or workforce housing components
· Sustainability features such as energy efficiency and stormwater management
· Timely construction commitments
· Development capacity and project readiness
4. Public Benefit Priorities: The City seeks development proposals that generate meaningful public benefit in addition to creating productive tax-generating use. Respondents are encouraged to consider the following community priorities where feasible:
· Creation of owner-occupied housing opportunities
· Housing attainable to workforce and moderate-income households
· Context-sensitive design that enhances neighborhood character
· Sustainable site design, including energy efficiency and stormwater management
· Small-scale or incremental development models that expand local developer participation
· Participation of local contractors or small businesses where possible
	Proposals are not required to address all priorities but should identify the public 	benefits created by the project.
5. Eligible Respondents: The City will consider proposals from For-Profit Developers, Nonprofit Housing Organizations, Joint Ventures or Development Partnerships
6. Proposal Requirements: Proposals must include the following sections:
a) Cover Letter
b) Purchase Offer
a. Proposed Purchase Price
b. Proposed Earnest Money Amount
c. Requested Contingencies (if any)
c) Development Plan
a. Description of proposed development
b. Site plan or conceptual layout
c. Building elevations
d. Estimated total project cost
e. Proposed timeline
d) Financial Capacity
a. Evidence of financing (bank letter, proof of funds, or lender letter)
b. Description of funding sources
e) Experience
a. Description of past projects
b. Description of development team or advisors
c. References (minimum of two)
f) Community Impact
a. Description of neighborhood benefits
b. Affordability components (if applicable)
c. Sustainability measures (if applicable)
7. Evaluation Critera:
Proposals will be evaluated using a 100-point scoring system.
	Criteria
	Possible Points

	Community Benefit
	20

	Quality & Feasibility of Development Plan
	20

	Experience & Qualifications
	15

	Financial Capacity & Readiness
	15

	Neighborhood Compatibility
	15

	Project Timeline
	10

	Purchase Price Offered
	5

	Total Possible Points
	100



8. Best Value Determination: Selection will be based on the proposal that provides the best overall value and public benefit to the City, considering price, development quality, feasibility, and community impact. The City is not required to select the proposal offering the highest purchase price. The City reserves the right to adjust weighting if deemed in the public interest.

The City may conduct interviews with selected respondents. 
9. Conditions of Sale: 
· Property sold “as-is”
· Buyer responsible for closing costs unless otherwise negotiated
· Buyer must enter into a Development Agreement with the City prior to closing
· Development Agreement may include construction deadlines and performance benchmarks 
· Failure to meet benchmarks may result in reversion or repurchase rights
· Assignment of the purchase agreement may require City approval
· Compliance with all local, state, and feral regulations required
The property must be developed substantially in accordance with the approved proposal. Resale of the property prior to commencement of construction may require City approval.



The City reserves the right to:
· Reject any or all proposals
· Waive informalities
· Negotiate with selected respondent(s)
· Cancel this RFP at any time
10. Submission Instructions: Submit proposals electronically in PDF format to:

Jake Dickson
City Clerk/Administrator
JDickson@caledoniamn.gov
Subject Line: “RFP – City-Owned Property”

All questions must be submitted electronically to Jake Dickson.

No verbal interpretations are binding.
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